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2008, in many respects, will rank as an important period for Uniprix Inc.

Throughout that year, marked by rumors and uncertainties, your company continued to distinguish itself in a variety of manners,
most notably through:

• its clear vision of its future;
• the implementation of innovative approaches designed to pave the way 

to the future in Québec's ever evolving retail pharmacy industry;
• an historical financial performance! 

A CLEAR AND APPROPRIATE PLAN
Throughout fiscal 2008, we have been working in a strategic manner, with two types of activities in operation.

Our plan was as clear as it was appropriate: the head office was to continue to offer optimal services to all points of sale, while
working to retain within the Uniprix Group those affiliated pharmacies that drew the attention of overbidding competitors.

In the vast majority of rights of first refusal, we have succeeded in retaining our affiliated pharmacies which are now owned by
pharmacists who have quickly integrated into their respective communities.

In matters of services, our talented and passionate team at the head office has unceasingly surpassed itself in supporting our
pharmacists owners and their points of sale teams.

A SOLID STRUCTURE
Since its inception in 1977, and until very recently, the Uniprix Group's franchisor-franchisee formula had never really been
questioned. Besides, why should it have been, considering that it had so successfully contributed to Uniprix Inc.'s development
and generated such significant earnings for all shareholders?

However, a systematic assault led by competitors intent on bringing down Québec's largest group of independent pharmacists
suddenly altered the situation and called for in-depth reflection.

Uniprix Inc.'s Board of Directors and management, as well as all of its pharmacists and shareholders needed to ask themselves:
was there a future for the Uniprix Group? Did our cooperative-style business model constitute the ideal, solid structure necessary
to meet the challenges in the short and medium term? Is it desirable to welcome external investors in the Uniprix Group and, 
if so, how?

The answer to these questions came quite naturally, shaped by the competitive environment, as well as by the analysis of various
types of financial partnerships. A large majority of shareholders considered it obvious that what had to be done is to build the
future of the Uniprix Group! The strategy required to achieve that goal also drew a broad consensus: we had to bank on both the
strength of the Uniprix Group's business model and the long-standing quality relationship it has established with McKesson
Canada, one of its foremost partners.

A RENEWED TOOLBOX
In order to distinguish ourselves in the midst of an aggressive competitive environment, it is imperative to be able to rely on a
renewed box of tools.

Accordingly, and in addition to counting on proven assets – particularly the Option+, Elegant and Echosline lines of private brand
products, as well as the Aeroplan loyalty program – the Uniprix Group continues to put forward one of its foremost strengths: an
exceptional customer service in each and every one of its affiliated pharmacies.

Several new tools have been designed to help people to better manage their health. They are grouped under the Services
UniSanté designation. The health booklet is one of the distinctive features of this grouping of professional services for consumers.

These consumers are very much in demand. Therefore, numerous strategies have been devised and put forward in order to build
their loyalty. For instance: an irresistible value, an attractive circular, a new user-friendly Web site, a distinctive direct marketing
offensive and an heart-tugging publicity campaign.

BUILDING THE FUTURE!
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Throughout 2008, the Uniprix Group continued to be regarded as "unavoidable" by its suppliers, and it negotiated very profitable
agreements to the advantage of the volume-purchasing group, its shareholders and consumers in general. All of which accounts
for the fact that, on the front and back pages of the weekly Uniprix circular – which group the most appealing special retail offers –
prices have been better or equivalent to those of our competitors 69% of the time!

And what about the advertising campaign launched in 2008! On a rainy night, a delivery man arrives at a house where a woman
is obviously expecting some medicine for her baby... An elderly man is listening to some advice about the importance of 
observing the directions for use when it comes to his medicine... These touching messages were designed to emphasize what the
health professionals in the Uniprix Group know best and do best: supporting people as they manage their health issues.

GROWING IN HARMONY
Taking stock of 2008, it is obvious that harmony reigned throughout the year. Several indicators attest to that.

• The arrival of new shareholders, in established affiliated pharmacies or new additions, has represented a veritable breath of
fresh air.

• The transformation of a large number of points of sale, through expansion or relocation, confirms both their owners'
commitment to the Uniprix Group's business model and their determination to offer optimal services to consumers.

• The efficient strategies adopted for both the dispensaries and the adjoining commercial sections have been earnestly pursued,
all of which confirmed the strength of our network.

• The elaborate marketing of exclusive and private brand products has been instrumental in standardizing the Uniprix Group's
offering and in generating significant benefits despite the economic slowdown.

• The thoughts and ideas of shareholders, which led to straightforward decisions at the beginning of 2009, have contributed
to an exchange of views that proved quite relevant.

These developments all attest to the fact that the Uniprix Group is driven by a lively dynamism and an innovative spirit that will
always be its distinctive features.

It is moreover with this determination to distinguish ourselves in the long term within our society that we intervene above and
beyond the day-to-day operations of our points of sale and head office. This determination to act is closely related to sustainable
development.

Indeed, Uniprix Inc. continues to make decisions that already have and will have an impact on the environment. Noteworthy
among such green actions: offering new reusable bags, printing circulars, local advertising and the in-house publication Unifo on
recycled paper, and conducting a recovery pilot project in points of sale.

A GUARANTEED EXPANSION
The full import of this considerable amount of work over the past year lies in the very future that we are currently building and
shaping.

Our network is more solid than ever, and actually expanding, given that new affiliated pharmacies will join in 2009 and in the
coming years. In fact, it can be said that we are presently preparing the post-recession period.

And it is on the strength of more than $22 million in consolidated retained earnings – an historic result! – and of other significant
financial results for fiscal 2008 that we look forward to meeting those challenges.

Happy reading!

Normand Bonin
Chairman of the Board

François Castonguay 
President and CEO

5



In an increasingly challenging and highly competitive economic environment, the Uniprix
Group and its pharmacists and shareholders have succeeded in consolidating their 
market position and, moreover, in establishing new historical records. This MD&A attests
to these achievements.

Several factors have contributed to making fiscal 2008 another memorable year for Uniprix
Inc., the foremost being the unique combination of professional and financial 
services offered by the head office to its pharmacists and shareholders.

Services to members, advertising and marketing have thus increased by 4% during 
fiscal 2008 and stood at $51,368,000 as at December 31, 2008.

Let us add to that all the efforts, energy and resources that the head office has 
devoted to safeguarding the Uniprix Group's assets and to supporting the growth of
its pharmacists' and shareholders' points of sale. In this respect, and faced with the
continuing pilfering of certain competitors, the Uniprix Group stands by its proactive
policy which, during fiscal 2008, allowed some 20 points of sale to open or stay open.

Exercising our right of first refusal, investing in points of sale (up 30% for fiscal 2008),
managing real estate properties, implementing the Aeroplan loyalty program, 
deploying the Unilab price management program: these initiatives, among others, attest
to the head office's determination to ensure the development of the network through
rigorous and prudent management.

Uniprix Inc. and its pharmacists and shareholders have simultaneously continued to
favour a spirit of innovation and develop a positive atmosphere of cooperation. These
traits constitute a distinctive added value for the head office as well as for each point
of sale, and they have contributed significantly to our very satisfactory results for 
fiscal 2008.

MANAGEMENT DISCUSSION AND ANALYSIS

INTRODUCTION
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A founding member of the Uniprix Group, pharmacist Francis
Shefteshy has devoted the best part of his career to community

pharmacies, particularly in retirement homes.

Therefore, when he and his son Christian, also a pharmacist,
decided to convert a car dealership into a pharmacy, in the

Montréal district of Tétreauville, they never hesitated: "It was
perfectly obvious", asserts Christian Shefteshy, "that our point of
sale would open under the Uniprix banner. My father and I are

very familiar with the Uniprix Group's distinctive advantages: its
business model, its culture and the excellent quality-price ratio

attached to its wide range of services.

According to Mr Shefteshy, the Uniprix Group has succeeded 
in positioning itself at the very heart of change: "As much is 

our affiliated pharmacy well established at the heart of a
neighborhood undergoing major transformations, as much is the

Uniprix Group in command of the issues that will shape the
future of the retail pharmacy. This is quite reassuring for 

pharmacists of all ages."

AT THE HEART OF CHANGE



As at December 31, 2008, Uniprix Inc.’s total revenue stood at $98,359,000, an increase
of $3,543,000, or 3.7%, compared to total revenue of $94,816,000 as at December
31, 2007. 

This increase is mainly attributable to the revenues generated by the Unidis joint ven-
ture, to the revenues from the private-brand distribution agreement with PharmaChoice
and to the revenues from the distribution agreement with McKesson Canada.

TOTAL REVENUE
(in thousands of dollars)
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MANAGEMENT DISCUSSION AND ANALYSIS
CONTINUED

2008

HIGHLIGHTS
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After selling his three affiliated pharmacies to a rival banner,
pharmacist Simon Lessard chose the Uniprix Group 

with full knowledge of the facts.

"I was absolutely determined to establish a specialized and 
unique pharmacy that would stand as a benchmark in Québec, 

while enjoying a free hand. In other words, 
I wanted to feel at home, at last."

Adds Mr Lessard: "One of the requisites to succeed in the field of
community pharmacy is to join a solid organization. That is why I

decided to link my professional career with the most important
group of pharmacists owners in Québec."

Under the Clinique Santé banner, Simon Lessard's pharmacy brings
together an ambulatory anticoagulant therapy care centre and the

Clinique des maladies respiratoires de Laval, on top of the 
customary services found in a pharmacy. Mr Lessard can 

now enjoy all the independence he was looking for, while taking
advantage of the numerous tailor-made services offered 

by the Uniprix Group.

THE BEST OF BOTH WORLDS



MANAGEMENT DISCUSSION AND ANALYSIS
CONTINUED

Operating expenses increased by 3.6 % during fiscal 2008, and stood at $93,436,000
as at December 31, 2008, compared to $90,172,000 as at December 31, 2007.

Earnings before income taxes stood at $4,923,000 as at December 31, 2008, an increase
of $279,000 or 5.6% compared to earnings before income taxes of $4,644,000 as at
December 31, 2007. However, a $1,000,000 loss in value of goodwill has affected these
earnings.

The cost of products and services increased by 3.1% compared to fiscal 2007, and stood
at $31,344,000 as at December 31, 2008, compared to $30,401,000 as at December
31, 2007. This increase is largely attributable to the purchase of products under the
agreement with PharmaChoice.

For fiscal 2008, sales and administrative expenses totaled $6,124,000, compared to
$5,580,000 for fiscal 2007. A rigorous and efficient management of daily operations
has contributed however to minimizing this increase.

Net financial expenses decreased by $490,000 and stood at $1,034,000 for fiscal 2008,
compared to $1,524,000 for fiscal 2007.

In order to protect its assets from its competitors' aggressive solicitation, the Uniprix
Group has continued granting loans to its pharmacists and shareholders. Given the
interest income generated by these loans, they significantly contributed to absorbing
the related financial expense.

Expenses relating to services to members, advertising and marketing have increased
by 4.1%, from $49,308,000 for fiscal 2007 to $51,368,000 for fiscal 2008. 

HIGHLIGHTS (CONTINUED)
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Determined to take their careers in a new direction,
pharmacists Alexandra Grenier, Geneviève Patry and 

Marie-Josée Lavoie chose to capitalize on a trump card 
that they shared: complicity.

Marie-Josée Lavoie enthuses: "We met in dispensaries that were
operating under various banners. We quickly came to realize that

we had a lot in common and that our complementary 
strengths could take us a long way."

Therefore, as the idea of joining forces grew more and more 
serious, they not only chose a logo, they chose everything that

came with that logo! "Notwithstanding the fact that we were
strongly motivated to succeed", adds Ms Lavoie, "we needed to

make the right decisions and carefully calculate the risks. The
Uniprix Group's team have all been fantastic, which has helped us

truly feel and understand that we now are shareholders."

Obviously, they have done things right: their affiliated pharmacy
met its first-year goals in only three months, despite the fact that it

stands less that 1,500 feet from a major competitor!

A CLOSE COMPLICITY... FOR AGES!



SERVICES TO MEMBERS, ADVERTISING AND MARKETING EXPENSES
(in thousands of dollars)

MANAGEMENT DISCUSSION AND ANALYSIS
CONTINUED
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This increase convincingly reflects the highest importance that the Uniprix Group 
attaches to its services and support policy as regards its pharmacists and 
shareholders. It is precisely that policy that makes the Uniprix Group, within Québec's
retail pharmacy industry, the most attentive and generous company with regard to the
needs and expectations of pharmacists.

In more concrete terms, the Uniprix Group has invested significant resources
throughout fiscal 2008 towards the development and optimization of its services,
particularly in terms of product allocations, the Aeroplan loyalty program and the lab
price management program.

HIGHLIGHTS (CONTINUED)
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As she decided to become one of Uniprix Inc.'s shareholders, 
pharmacist owner Johanne Drolet also realized that the 

challenges she faced would be extensive.

"I was very knowledgeable about my work in the dispensary,
considering that I had several years of experience in that field.

However, I had to master everything practically overnight, from
strategic decision-making to the myriad details associated with the

establishment of an affiliated pharmacy."

Ms Drolet continues to appreciate the support of the Uniprix Group:
"The team from 'my' head office has expertly assisted me. Everything
was planned according to a proven schedule and that has given me

the confidence to go through all the requisite stages."

Aware that, as she decided to invest, the economic slowdown was
just around the corner, pharmacist Johanne Drolet is still optimistic:

"Thanks to the excellent quality-price ratio we offer our clients
through our affiliation with the most important group of 

pharmacists owners in Québec, I am confident that the growth
presently under way will continue.

THE IMPORTANCE OF ONE-STOP SERVICES



Uniprix Inc. succeeded in reaching yet another historical height in fiscal 2008 and 
reported net earnings of $3,139,000, as at December 31, 2008, compared to net 
earnings of $2,818,000 for fiscal 2007.

This increase of $321,000, or 11.4%, is essentially attributable to the combined efforts
of the Uniprix Group's head office and pharmacists and shareholders. In a difficult and
competitive economic environment, they have successfully managed to maximize their
assets while demonstrating their innovative spirit in order to emphasize their unique
competitive advantages and better meet the needs and expectations of their clients.

Moreover, for the first time in Uniprix Inc.'s history, consolidated retained
earnings passed the $20 million mark, standing at $22,587,000 as at
December 31, 2008, compared to $19,758,000 as at December 31, 2007.

CONSOLIDATED RETAINED EARNINGS
(in thousands of dollars)
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MANAGEMENT DISCUSSION AND ANALYSIS
CONTINUED

2008

EARNINGS PER SHARE
(in dollars)

17,000

16,000

15,000

14,000

13,000

12,000

10,000

8,000

6,000

2005

2006

2007

2004

2008

EARNINGS

10



At the beginning of fiscal 2009, Uniprix Inc. sold all the assets of two businesses. 
The book value of these assets stood at $4,040,000.

MANAGEMENT DISCUSSION AND ANALYSIS
CONTINUED

ASSETS HELD FOR SALE

Uniprix Inc. holds four real estate properties (land and buildings) for sale during 
fiscal 2009. The book value of these assets stands at $1,749,000.

REAL ESTATE PROPERTIES HELD FOR SALE

During fiscal 2008, Uniprix Inc.'s operating activities generated $7,096,000 in 
liquidities, compared to $4,703,000 as at December 31, 2007.

These liquidities were used mainly to grant loans to pharmacists and shareholders 
(to the amount of $1,311,000, net of cashed-in investments), to acquire affiliated 
pharmacies (to the amount of $2,189,000), and to acquire real estate properties 
(to the amount of $858,000).

The inflow of liquidities and the use of liquidities available at the start of fiscal 2008
show a $2,566,000 improvement in Uniprix Inc.'s cash position which stood 
at –$1,397,000 as at December 31, 2008, compared to –$3,963,000 as at December
31, 2007.

CASH POSITION
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Associated for some years with pharmacists Denis and Bruno Labrecque in a
pharmacy affiliated to Uniprix in L'Ancienne-Lorette, Christian Roby was

prepared to expand his professional activities. Then came the opportunity
to establish a new point of sale in a virgin territory, the Huron native 

reserve of Wendake on the outskirts of Quebec City.

"It took quite some audacity to embark on that adventure. Moreover, 
I was preoccupied with a specific question: will we be accepted by the

community? Early on however, our meetings with Grand Chief Max 
Gros-Louis and the Nation's Council reassured my associate, Véronique

Lambert, and me. They were welcoming us with open arms because 
they appreciated our commitment to their community!"

Beyond that auspicious welcome however, it was imperative for the 
long-time professional partners to support their project with some solid

market research. "I knew that the Uniprix Group had the expertise 
necessary to carry pro forma studies in traditional markets but, in our case,

an Aboriginal community was anything but traditional. Nevertheless, 
the study was carried out in an expert manner, except for one small 

"mistake": we attained our goals much more rapidly than anticipated!"

Buoyed up by that experience, the Roby-Lambert duo, as shareholders 
of the Uniprix Group, is already entertaining other projects.

AUDACITY AND APPRECIATION



MANAGEMENT DISCUSSION AND ANALYSIS
CONTINUED

As at December 31, 2008, Uniprix Inc.’s consolidated assets stood at $106,000,000,
an increase of $2,905,000, or 2.8%, compared to $103,095,000 as at December 31,
2007.

This increase is mainly attributable to the amounts invested with pharmacists and
shareholders, as well as to the real estate properties held for sale by Uniprix Inc., and
to the increase in deferred charges, itself attributable to the increase in support 
initiatives implemented by the Uniprix Group for the benefit of its pharmacists and 
shareholders

Liabilities slightly increased, by $78,000, and stood at $83,360,000 as at December
31, 2008, compared to $83,282,000 as at December 31, 2007.

Given the difference between the increase in assets and the increase in liabilities, Uniprix
Inc. shareholders' equity increased by 14%, or $2,827,000, and stood at $22,640,000
as at December 31, 2008, compared to $19,813,000 as at December 31, 2007.

This promising result allows Uniprix Inc. to post healthy finances, which is conducive
to the consolidation and development of its activities.

At the end of fiscal 2008, Uniprix Inc.'s financial ratios showed a turnaround, compared
to the end of fiscal 2007. The consolidated debt/equity ratio stood at 3.7:1, compared
to 4.2:1 as at December 31, 2007, and 3.2:1 as at December 31, 2006. 

As at December 31, 2008, Uniprix Inc. complied with all financial ratios set by the 
financial institutions.

FINANCIAL POSITION

12



2 0 0 8  A N N U A L  R E P O R T

MANAGEMENT DISCUSSION AND ANALYSIS
CONTINUED

Taking into account the large number of customers who constitute its clientele, Uniprix
Inc. considers that the credit risk related to debtors is minimal. As at December 31,
2008, Uniprix Inc. had no significant credit risk exposure related to a debtor.

The present financial statements include amounts based on judgments and estimates.
The financial information presented elsewhere in this annual report is in conformity
with the data presented in the consolidated financial statements audited by Behna,
Cormier, Gougeon, Ouellette, S.E.N.C.R.L.

RISKS AND UNCERTAINTIES
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François Castonguay
President and CEO 
Acting Chief Financial Officer




